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Challenges 2

Recap on the challenges across Lancashire 
and South Cumbria:

Financial shortfalls due to increased 
demand for services 

Poor health throughout our region

Lack of joined-up care

An ageing population with complex needs

Problems recruiting and retaining staff

Increased need for mental-health support



Behavioural Risk Factors Lancashire & South Cumbria3

Alcohol related CVD admissions: 
variation across the STP



▪ The Lancashire and South Cumbria Prevention and Population Health Board 

endorsed MECC as a priority deliverable for 2018/19 on the 19th June 2018.

▪ The Board endorsed key activities including a mapping exercise and the submission 

of a funding bid to the Local Workforce Action Board (LWAB) to fund a MECC 

coordinator role, a communication plan and a training budget

▪ Lancashire and South Cumbria MECC steering group was established in 2018.

▪ Recruited a  MECC coordinator – cheryl.smith@lancashire.gov.uk

▪ Commissioned marketing/communication  Lancashire & South Midlands CSU 

▪ Commissioned Zen Training Karan Thomas to develop and deliver MECC train the 

trainer 2 day learning programme.

▪ Launched MECC Link https://www.mecclink.co.uk/cumbria-lancashire/

MECC the story so far4
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▪ Vision

“For all of us in Lancashire and South Cumbria to be more informed, motivated and 
empowered to maintain and improve our own health and wellbeing through delivery of 
consistent health messages and support to access services” 

▪ Approach

Train the Trainer (PDSA) multidisciplinary approach –80 places over 2 years.

Settings based approach (starting with NHS contracts)

Place Based (asset based community approach)

▪ Lancashire & South Cumbria Pledge/ Charter

50% of Healthier Lancashire and South Cumbria organisations sign up to consistent 
approaches to MECC with commitments made by organisations to further adopt a health 
and wellbeing promoting culture. 

▪ Communications and Marketing and MECC Link

▪ External Evaluation

Lancashire and South Cumbria MECC approach5



▪ To be able to describe the context and rationale for 
MECC within their role and its health impact on 
individuals and local populations.

▪ To clearly explain the public health messages and 
how these support people to better health outcomes.

▪ To be able to confidently raise the issue of health 
behaviours with their clients or patients as part of 
their role.

▪ To consider how they might incorporate MECC within 
their role and identify further opportunities to engage 
in health conversations or disseminate the MECC 
information throughout their organisation. 

Objectives of the MECC Train the Trainer 2 day course6



MECC Training7

• 122 Trainers completed MECC Train the 
Trainer 

• Cohort 1 delivered face to face
• Cohort 2 – 5 delivered on line
• Range of training resources 
• Covid 19 impacted training delivery and peer 

support opportunities

• Future training – Cohort 6, Mental Health 
RSPH, Acute Trust, social prescribing 1 day.

• Paul Blythin 
pblythin@activelancashire.org.uk
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Campaign creation and Testing8



Chat to Change Campaign resources9

All campaign resources including 
stakeholder toolkit can be found on:
https://www.healthierlsc.co.uk/MakingEveryContactCount

And NHS futures platform for trainers and 
partners 
https://future.nhs.uk/LancSCumbriaEveryContactCounts/group
home
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MECC Link10
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Findings from 
the external 

evaluation  
University of 
Manchester

Following significant delays in implementation related to Covid, the 
evaluation team produced a revised evaluation plan. The focus of this was 

• Generation of a logic model / theory of change

• Analysis of any existing data

• Carried out interviews with key stakeholders and used thematic and 
framework analysis across four themes

122 individuals from 62 organisations received MECC training as part of 
the Healthier Lancashire and South Cumbria MECC project. 

Organisations involved in training were in seven health and social care 
sectors (Clinical and Nursing; Volunteering; Local Authority and Public 
Health; Mental Health and Recovery; Social Prescribing; Housing and 
Refuge; Charities and Third Sector). 



University of 
Manchester 

evaluation

Barriers and Facilitators to the implementation of MECC in LSC ICS arising from key 
stakeholder interviews



University of 
Manchester

Recommendations

PHE, NHSE, HEE need for a National 
approach

Establishing a co-ordinating role

Changing the name

Expanding Mecc link

“[…] there's nobody to 
take those decisions to 
support it, promote it, 

basically, to take 
ownership of it at a 

strategic level.” 



A small chat can lead to a big change- opportunity to address health inequalities and build back better

Workforce capacity and capability
1. Prioritise MECC to support 

workforce 
2. Align MECC as part of the 

digital and personalised 
care agenda

3. Build back better to 
address health 
inequalities



▪ Training – Cohort 6, Acute Trust, Social Prescribing pilot, 
MECC mental health

▪ Communication - All campaign resources including 
stakeholder toolkit can be found on:

https://www.healthierlsc.co.uk/MakingEveryContactCount

https://www.mecclink.co.uk/cumbria-lancashire/

▪ And NHS futures platform for trainers and partners 
https://future.nhs.uk/LancSCumbriaEveryContactCounts/group
home

▪ Active Lancashire - Leadership and development work which 
will see the MECC approach embedded into the Social 
prescribing element of the Business Health Matters 
programme over the next 3 years. 

▪ L&SC personalised care programme

Next Steps and useful contacts15
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Find out more on our website

www.healthierlsc.co.uk
Join in the conversation on Twitter 

@HealthierLSC


